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Software Quality
Assurance Manager,
Project Manage

Despre mine

Summary

I am a software quality assurance manager, who has undergone
every stage of functional QA organization hierarchy starting with
software QA engineer, obtaining good understanding of software
life cycle, QA principles and techniques as well as solid
experience in communication with client and finding solutions for
non-trivial management tasks.

Having worked in the industry for a worldwide leader in financial
software industry for more than three years | gained a significant
knowledge of development and QA processes within large and
complex projects, and can tell the difference between “checking
an application” and “assuring the quality of an application”

Experience
Quality Assurance Manager at Allied Testing
February 2009 - Present (1 year 3 months)

Daily routine presumes client-targeted activities, assuring the
client is fully satisfied with the job performed by my team. It
includes:

* Development and optimization of the QA plans (MS Project,
Mercury Quality Center), matching them for delivery plans of the
product as well as for the client’s expectations on the quality.

* Review and optimization of the test scenarios targeting to
provide maximum quality and coverage in tight time schedule.

* Fast reactivity on any clients’ inquiries.

* Forecasting any functional or environmental restrictions and
adjusting the QA activities in accordance with them.

* Close control of the quality of the job and regular detailed
reporting to the client (conference calls, regular reports),
providing needed transparency and visibility.

* Optimization of the working process inside the team

* Running interviews for open positions of QA Engineers
Quality Assurance Team Leader at Allied Testing
October 2007 - February 2009 (1 year 5 months)

e Analyzing complex financial software

¢ Analyzing specifications and change requests, providing QA
recommendations to development and project management

e Working with the team, controlling quality of the job done.
e Reporting test coverage, results and other QA-related
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information to the project managers

* End-to-end defect tracking (CollabNet, Bugzilla, Mercury
Quality Center)

Quality Assurance Engineer at Allied Testing
April 2007 - October 2007 (7 months)

* Functional testing of web-in-desktop applications as well as
complex client-server financial software

* Execution of functional test scripts

¢ Logging defects

* Defect fix validation

* Creating test scenarios and use cases on given specifications
* Exploratory testing

e Configuring and running automated test tools (QTP, Silk
Performer etc.) created by automation QA engineers

* Processing data collected by automation tools and building
comprehensive QA reports

General Skills

e Advanced PC user (all MS Windows family operating systems
including exotic localizations)

e Strong knowledge of MS Office applications (including MS Visio,
MS Project and VBA for Excel)

* Strong knowledge of defect life cycle and management in
different tracking systems (CollabNet, Bugzilla, Mercury Quality
Center)

e Team management - parallel management of 5 independent
QA teams involved in different projects (up to 30 people,
including 4 team leaders, under my authority)

* Languages:

- Russian: native

- English (spoken): fluent

- English (written) : fluent

- English (IT-applied): advanced
Education

Universitatea Tehnica a Moldovei

Bachelor, Computer Science, Computer English, Informatics,
Programming, 2003 - 2007

N.B. full resume and the link to my LinkedIn profile will be sent to
the interested potential employers on demand
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