2 29 years

d" Male
© Chisinau

TOP Skills

e Scope and milestone
management - 4 years

¢ Project planning and
scheduling - 4 years

e Project Management - 4
years

e Managed production for
multiple AAA and indie
projects across Europe and
North America - 3 years

¢ Built and scaled a 3D art
outsourcing team from 5 to
40+ artists : 3 years

e Scaled a 3D art outsourcing
team from a small unit to a
full-scale production
department - 3 years

Preferences

e Full-time
¢ In-house
e Hybrid

Languages

¢ Romanian - Elementary
¢ Russian - Native
e English - Fluent

RABOTA

Datele de contact sunt contra cost. Detalii
aici: https://www.rabota.md/ru/prices/cv

Senior Project Manager

About me

Game Development Manager with over 10 years of experience
leading 3D art production teams and delivering high-quality
content for international gaming studios.

Progressed from Junior QA to Executive Director, managing cross-
border operations and building scalable pipelines for outsourcing
production.

Proven track record in team leadership, process optimization,
and client relationship management.

Project Management: Agile / Scrum / Kanban, Scope & Milestone
Management, Risk & Budget Control

Leadership: Team Building, Mentoring, Remote Team
Coordination, Cross-Functional Communication

Production Knowledge: 3D Art Pipeline Oversight, Task Tracking
(Jira, ClickUp, Trello, Asana)

Client Relations: Reporting, Negotiation, Stakeholder
Communication

Work experience

Producer - Frozen Lake Studios - Chisinau
July 2024 - Present - 1 year 4 months

Skills: Process optimization and pipeline improvement, Task
tracking

Chief Operating Officer (COO) - Ringtail Studio -
Chisinau
January 2021 - May 2024 - 3 years 4 months

Skills: Managed production for multiple AAA and indie projects
across Europe and North America, Built and scaled a 3D art
outsourcing team from 5 to 40+ artists, Scaled a 3D art
outsourcing team from a small unit to a full-scale production
department, Cross-functional team coordination

Project Manager - Ringtail Studio - Peste hotare
August 2016 - January 2021 - 4 years 6 months
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Skills Skills: Scope and milestone management, Project planning and

scheduling, Project Management
e Project Management

Desired industries

e IT, Tech
e Top Management

Education: Specialized secondary

Tallinna Transoprikool
Graduated in: 2015
Speciality: IT
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