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37 years
Male

Chisinau

TOP Skills

Marketing Digital - 9 years
Strategii de Marketing - 6
years

Management de Proiect - 4
years

Marketing Social - 2 years
Studii de Piata - 1 year
Educarea Pacientului - 8
months

Preferences

Full-time
Part-time
No schedule
Flexible

In shifts
In-house
Hybrid
Remote
Mobile work

Languages

Romanian - Elementary
Russian - Fluent
English - Medium

Driving licence

RABOTA

Datele de contact sunt contra cost. Detalii
aici: https://www.rabota.md/ru/prices/cv

Head of Marketing
Department, Head of
Sales Department,
Marketing Specialist

About me

| think strategically and act systematically. | am able to quickly
get into processes, find bottlenecks and build logical, working
solutions.

Experience in managing marketing, sales and CRM processes -
both within teams and on the customer side.

| prefer to work with specific goals, measurable results and clear
motivation. | am convinced that efficiency is more important
than the “9 to 18” format.

I can calmly maintain focus even in conditions of overload and
uncertainty. | know how to lead a team.

Married, two children. Outside of work, | love speed, traveling
and smart systems - both in life and in business.

Work experience

Sales Director (project role) - Duomo - Chisinau
June 2025 - July 2025 - 1 month

Project Mission:

Setting up the sales department of DUOMO residential complex,
as well as building effective communication between sales and
marketing departments.

Key achievements:

Formed the structure of the sales department: defined roles,
areas of responsibility and work standards, modified the
necessary reporting.

Reorganized CRM: implemented lead forms, automatic
distribution of requests, task logistics, funnel and efficiency
analytics.

Developed dashboards to monitor managers' KPIs, sources of
requests and sales funnel (Google Sheets + CRM).

Built an effective link between marketing and sales:
implemented a two-way feedback system, coordinated logic for
lead processing, audience segmentation and analytics on
advertising channels from advertising campaign to client closing.

Improved the quality of incoming traffic: initiated the relaunch of
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Category: B
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targeted advertising with a focus on lead forms, audience
segmentation and product PPC, which led to a significant
reduction in the cost per lead, and improved the quality of
applications to the sales department.

Participation format:
Project management at the start-up stage: diagnostics,
customization, transfer to operational management.

Skills: Strategie de Vanzari

Head of Marketing - Realist Estate Agency -
Chisinau
April 2025 - July 2025 - 3 months

Conducted an audit of marketing processes and team, created
new staffing levels based on business goals.

Developed a comprehensive marketing strategy for the agency
for the year ahead, covering digital promotion, HR marketing,
branding and funnel automation.

Completely rebuilt advertising campaigns: updated goals,
creatives, funnel logic and interaction with call center and sales
department.

Reduced cost per lead by 50% by revising channels, creatives
and analytics.

Set up an individual approach to each realtor and property:
implemented tools for personalized pitching and feedback.

Implemented an effective link between marketing, call center
and realtors: automated collection of objects, built regular
feedback on the quality of leads.

Renewed the team: rotated, adapted and trained employees for
the new strategy.

Developed the concept of the project “Realtors Academy” - as a
platform for training, adaptation and growth of agents within the
company.

Built a closed, self-regulating system for attracting and
processing clients - from application to transaction, with
manageable growth points and analytics.

Skills: Managementul Stresului, Gandirea Sistemelor, Strategii de
Marketing, Managementul Strategic

Project Manager - Realist Estate Agency - Chisinau
September 2024 - April 2025 - 8 months

Processes and automation:

Optimized the work of the teams working with residential
complexes in Moldova and Romania.

Customized the sales funnel in CRM REBS, which improved
control, accelerated the deal cycle and increased transparency
of analytics.

Developed scripts, regulations and instructions for teams in two
countries - improved sales standards and shortened the
adaptation period for new employees.

Marketing and lead generation:
Launched general advertising campaigns for development

Page 2 from 7



projects - focus on generating quality leads.

Increased marketing ROI through accurate analytics and
identifying weaknesses in the funnel.

Created and managed a lead pre-processing department -
increased conversion to deals and reduced the load on the main
sales department.

Investment projects:

Developed and implemented the project “Investors Club” - a
system for attracting and retaining large/medium investors as an
alternative to dependence on realtors.

Researched investment attractiveness of land plots, calculated
profitability, prepared investment reports for foreign partners.

Developed investment and financial products to raise capital for
development and related projects.

Partnerships and training:

Established work with partners from related industries:
architects, builders, banks, appraisers.

Conducted individual training for realtors: joint calls, call
screening, and technique practice to improve the level of the
team.

Skills: Educarea Pacientului, Analiza Datelor, Strategii de
Marketing, Management de Proiect

Head of Marketing and Sales Department -
Element Stil - Chisinau
August 2022 - August 2024 - 2 years 1 month

Strategy and launch of facilities:

Conducted market analysis, formed the key UTP and commercial
positioning of a new residential project.

Together with the architects and contractors, developed the
design specification, taking into account market demands and
location specifics.

Developed a promotion and sales strategy for the entire life
cycle of the project - from start to completion.

Marketing and promotion:

Realized the marketing strategy: setting the terms of reference,
coordination of contractors, control of advertising campaigns.

Personally launched digital advertising, shot and edited video
content (including drone video), created promotional materials
and presentations.

Managed social media (SMM), interacted with partners.
Sales and CRM:

Organized the sales department from scratch: training,
regulations, CRM (implementation and setup).

Set up end-to-end analytics and a system for adjusting
advertising campaigns based on sales department data.

Implemented a transaction accounting system and basic
economic model for revenue planning and control.

Full cycle of launching objects:

Product concept, layouts, sales strategy, marketing, CRM, launch
and control of the first stages of realization - the whole chain
from idea to market entry under my management.
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Performed quality sales of residential complex objects, including
client management at all stages of the transaction: from the first
contact to signing and post-contract support, including
document management and communication with the
construction department.

Skills: Marketing Social, Strategii de Marketing, Marketing Digital

Strategic Marketing and Development Manager
- Grando trade - Tiraspol
April 2022 - May 2023 - 1 year 1 month

Key Achievements:
Marketing Strategy and Communications:

Developed and implemented the company's marketing strategy,
conducted goal decomposition and execution monitoring.

Optimized advertising budgets based on regular analysis of
communication effectiveness.

Organized advertising integrations with major players in related
industries (logistics, technology, finance) - increased brand reach
and awareness in the target B2B segment.

Sales and CRM:

Organized and managed the sales department of crop protection
products and fertilizers (B2B), set up processes and motivation.

Implemented CRM system to automate work and increase
transparency of customer analytics.

Developed and implemented the Sales Book - standards of
interaction with clients and regulations for managers.

New product development:

Developed a subscription-based product model for farmers:
tariffs, marketing strategy, implementation processes.

Ensured the launch, promotion and monitoring of metrics of the
new business.

Systematized advertising and sales processes - improved
coherence between departments and increased overall
efficiency.

Skills: Studii de Piata, Management de Proiect, Strategii de
Marketing

Head of Marketing and Sales - CTpouTenbHbIN
anbsaHC KONA, Opecca (CTpouTenbCTBO,
AeBesIoNnMeHT, npodaxka keapTup) - Ogecca
September 2021 - March 2022 - 6 months

- Created the company's marketing and sales department from
scratch.

- Identified growth points and increased the company's sales 4-5
times in the first three months of operation

- Ensured that sales plans were met in the face of the real estate
market crisis and aggressive competition.

- Analyzing the market and competitive environment to develop
effective promotion and sales strategies in a “buyer's market”
environment.
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- Setting technical assignments for design and active
participation in creating concepts for future residential
complexes, preparing complexes for sales launch.

- Organization of sales launch for new residential complexes and
construction phases, including full preparation and launch of
advertising campaigns, creation of regulations and instructions
for the sales department, training of the sales department.

- Development and implementation of the company's marketing
strategy aimed at increasing brand awareness, extinguishing
negativity in the media and creating a favorable image of the
company.

- Management of the marketing department (3 people +
contractors), ensuring effective work and coordination of all
marketing activities, development of a motivation system, which
proved to be excellent.

- Managing the sales department (up to 9 people), motivating
and managing the team to achieve good results in a competitive
market.

Skills: Strategii de Marketing, Management de Proiect,
Managementul Echipei

Head of Sales and Marketing - Ct Kanutan, (Ck
"Uctok"), Opecca (deBenonmeHT) - Opgecca
May 2019 - September 2021 - 2 years 5 months

At the time | joined the company, there was an under-
construction project (excavation stage) in the portfolio, which
was stuck in sales and had not had a single commercial
transaction for a year. We managed to develop the marketing
component from scratch, restart marketing and sales
department, and as a result we got the required results - the
complex was self-sufficient and profitable. At the moment the
residential complex is ready and inhabited.

- Conducting in-depth market research to identify key trends and
UTP for the current facility

- Development of marketing plans, including assessment of
image risks and creation of strategies to minimize them.

- Developing and implementing a marketing strategy to bring the
property to market, with a focus on sales.

- Conceptualizing and launching outdoor advertising to increase
facility visibility and attract the attention of target audiences.
Won battles in outdoor advertising with competitors)))

- Website development and promotion, video content creation
and social media management.

- Creation and management of the sales department.

- Providing the sales department with a quality flow of leads and
calls, tracking the quality of processing.

- Evaluating the effectiveness of advertising campaigns with
strategy adjustments to improve their performance.

- Conducting direct sales, as well as organizing sales through
partners (real estate agencies), which protected the company,
and accordingly the construction process from market
fluctuations.

- Fulfillment and overfulfillment of sales plans.

Page 5 from 7



Skills: Management de Proiect, Strategii de Marketing

PykoBoauTenb oTaesna MapKeTUHra, MapkeTtosor
- "MpocTpaHcTBO" , Opecca (CTponTenbCcTBO,
nesenonmeHT) - Opecca

May 2019 - January 2020 - 9 months

- WNccnepoBaHme pblHKa HeaBv»XMMocTn Ogecchl: aHanu3
Crnpoca, KOHKYPEHTHOW cpefbl U AUHAMUKN LEH.

- MOHUTOPUWHTI LLEHOBLIX TPEHO0B U onpeaesieHe pakTopos,
BAMSOWMNX Ha CTOMMOCTb KBapTup.

- OueHKa BAnaHUS xapakTepuctuk XK Ha ueHoobpa3oBaHue
0N pa3Hbix rpynn notpebuTenen.

- OnpepneneHne CTapTOBOW LieHbl Mpoadark A5 HOBbIX 06 beKTOB
Ha OCHOBEe [eTaJlbHOro aHasin3a pblHKa.

- Co3faHve MapKeTMHIOBOW CTpaTerum anasa ctapTa npogax<
HOBbIX 06bEKTOB

- NnaHnpoBaHmMe, co3faHne N BeJeHNe pekSlaMHbIX KaMMNaHnm
Ons oToenoB npodak, obecnevyeHne Tpagrka 1 NMO0B.

- Co3paHuve npofamLLero KOHTeHTa 1 JIeHAVHI OB,
HarnpaBsJIeHHbIX Ha KOHBEpPCUIO.

- AHann3 3pHEeKTUBHOCTN pPeEKIJIAMHbIX KaMMaHU, BHeCeHue
KOPPEKTUPOBOK A4 nosbieHns ROL.

Skills: Strategii de Marketing, Studii de Piata

MapkeTonor - KI1 bynosa, Ogecca (CTponTenbCcTBO)
- Opecca
June 2011 - May 2019 - 7 years 11 months

Mo cyTn 3aHMMasnCHa BCEM 4TO CBA3aHO ¢ digital MmapkeTuHrom c
MepBOro AHS CyLecTBOBaHUA OTAEesla MapKeTUHra B
KpynHenwem 3acTponwmke Ogeccsl.

- Y4acTme B Co30aHUM 1 3anyCcKe calnTa, pa3paboTka CTPYKTypbl
N KOHTEHTa AJ19 MaKCMMaJIbHOW KOHBEPCUMN.

- ObecneyeHre Ka4yeCTBEHHOro TparKa Ha CanT C
NCMoJIb30BaHNEM LIMPOBOro MapKeTUHIra N aHaJINTUKN.

- YCTaHOBKa NMPOEKTOPOB HAPY>XHOIro TuUMa A8 TpaHCAALNn
peknaMbl Ha hacagax 4OMOB.

- OpraHusauns yctaHoBku LED 3kpaHOB Ha CTpOUTESIbHbIX
naowagkax u ux HacTporka 0 TOro Kak 3To CTaslo
M3NHCTPUMOM)

- B3aumopgencTsue C napTHepaMu, NoApsoYNKaMn UTA.

- HacTpoinka TenedoHun n opraHmsaumsa aHaUMTUKN pPeKIaMHON
KOMMYHMKaL NN,

- Y4yacTue B opraHusaumm MeponpusaTii ropoaCcKoro MacluTaba.

- Bsaumopenctsue co CMU, hopMmpoBaHue rno3nTUBHOIO
NMULXKA KOMMaHUN.

- MpoatcrpoBaHe BUAEOKOHTEHTA
- BepeHune npodgunen komnaHum Ha YT, Instagram, facebook.

Skills: Marketing Digital
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KoHcynbTaHT - WALL STREET ENGLISH, MockBa
(Obpa3oBaTesibHas KOMMNaHUS MPEMUYM Kacca) -
MockBa

August 2010 - August 2011 - 1 year 1 month

KoHcynbTauum, npofaka obpasoBaTesibHbIX MPOrpamMm
npeMuym cermeHTa, pabota c crm. BbinosiHeHWe obbeMa
npodax ok 1 MsH. py6. B MmecsL,.

Senior salesman - YOTA, Moscow (Device sales and
development of YOTA's first 4G network) - Moscow
August 2009 - August 2010 - 1 year 1 month

Execution of sales volume of mobile devices with 4G network
support. Active work with the marketing department. Work in 1c.

Loan and deposit specialist of the bank's VIP
branch - Home Credit Bank, Moscow (Loans and
deposits) - Moscow

April 2007 - May 2008 - 1 year 1 month

Selling banking products. Fulfillment of the sales plan. - Selling
financial products prioritized for the bank. - Fulfillment of the
insurance plan.

Desired industry

e Real Estate

Education: Higher

Lomonosov Moscow State Technical University, Moscow
Graduated in: 2011
Faculty: Economics and management

Speciality: Economics and management at enterprises of
chemical industry and oil refining industry, Moscow
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