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Project Manager

Despre mine
Hi. My name is Dmitriy. | leave and work in St.Petersburg Russia.
I am going to relocate to Chisinau soon.

Last 2,5 years | have been working in the field of IT project
management. | have excellent analytical skills. Being an
engineer in international company | gained great experience
working with foreign partners from Sweden, Germany, Finland,
Poland and China. | often participated in negotiations and
meetings. Also | have experience in making presentations and
technical reports. Often had to work with technical
documentation in English.

Fast learner, perform well under stress, meticulous, responsible,
honest and sociable, with a sense of humor.

- Agile project management

- PMBOK project management

- Atlassian Jira and Confluence

- VMware Horizon

- Git

- HTML, CSS

- BIM modeling and coordination

- Autodesk Revit, AutoCAD, Navisworks
- Team lead and time management

Experienta profesionala

Project Manager gamedev - Startup * St.Petersburg
Septembrie 2018 - Prezent - 6 ani 10 luni

Teamwork of talented and ambitious people in the role of a
game development on Unity3D Project manager.

Responsibilities:

- scheduling, backlog and prioritization of tasks

- definition and observance of terms of the current work
- writing and maintaining documentation

- participation in key decisions together with the Lead Game
Designer

- participation in the search and hiring of new employees
- planning and holding meetings

- sometimes | act as a tester for new features.

- project budget planning
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Project Manager - Signy Group - St.Petersburg
Decembrie 2017 - lulie 2019 - 1 an 8 luni

Virtual Desktop Infrastrusture integration Project (VMware VDI)
- planning and collection of requirements

- project resource allocation

- risk analysis

- use of agile methodology (scrum, waterfall, kanban)

- operating, maintaining, optimizing, and expanding the virtual
infrastructure to include virtual servers and virtual desktops
using VMware technology.

- virtual Desktop Infrastructure (VDI)

- server hardware selection

- testing and debugging of the virtual desktop system
- obtaining statistical data for further analysis

- evaluate system performance and recommend and deliver
improvements to increase productivity and reduce costs

- assigning tasks to team members
- optimization and troubleshooting of remote desktop

- we have improved the stability and performance of the system,
improved the performance of the modeling, reduced the load
time of the workspace.

Development of the internal system of interaction between
employees of the organization and the workflow system

- scrum using and PMBOK methodologies
- develop and implement a migration plan

- monitors and collects data on system behaviors and
performances

- design and develop new applications, forms, reports, workflows
- assigning tasks to IT team members

- collecting user feedback

- testing system

Lead HVAC Mechanical Engineer - Engineering
companies
Decembrie 2009 - Decembrie 2017 - 8 ani 1 luna

- monitoring and ensured proper project execution.

- estimated heat and cooling loads per organizational norms and
standards.

- all drawings and calculations of HVAC systems are made in
Autodesk Revit. Experience in making new Equipment Families
and BIM objects. Knowledge of Navisworks and Revit project
monitoring.

- calculations of heat losses.
- team lead (4 per.)

- design ventilation, heating, cooling and smoke exhaust
systems.

- close work with HVAC equipment suppliers.
- prepared and revised project cost estimates as needed.
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Studii: Superioare

Technical University of Moldova
Absolvit in: 2010

Facultatea: Civil Engineering
Specialitatea: HVAC

Cursuri, training-uri

Toefl course
Absolvit in 2010
Organizator: Terra Nova
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