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Spa Director

Despre mine

| graduated from the Hospitality Management and Tourism
University (5 years), extensive experience in both Brand
Management and Administration with the Four Seasons Hotel
Group and Le Meridien, and have over 16 years of experience in
the Hospitality Industry in Restaurant Management, Client
Liaison and Spa Management. bonee 16 net onbiTa paboThl B
WHAYCTPUN FOCTENPUUMCTBA: OTeNun,pecTopaHbl.PaboTa ¢
KJIMeHTaMun oTenen 1 crna, C KopnopaTUBHLIMUA KJIMEHTaMN,
npoLaxku, ynpasieHne nepcoHanoMm, blogxeTnposaHue,
opraHmsaumns paboTbl, NpoBefeHNe TPEHNHI OB, MapKEeTUHT .

Kak HaHATb "MpaBuJibHbIX COTPYOHUKOB",CUCTEMaA YBEJINYEHNS
cpefHero 4yeka 3a CcyeT JIOAJIbHbIX KJINEHTOB, JINYHOCTb
pyKoBoAUTENs- 3aJ10r ycrnexa, progeHbru

Sulu.kz, MoBbllleHWEe KBaNNPUKALIUK 018 PYKOBOAUTENEN
CaJIOHOB KpacoTbl.be3onacHOCTb NpoLeayp B CasloHe KPacoThl

Bpay anupemuonor LLesenesa E.H komnaHusa Hukonb,
MeHeo>XM3HT

BucuepanbHbIl MaccaXk BHYTPEHHMX OpraHoB

PecnybnnkaHckoe obuiecTBeHHOe obbegnHeHne "
npodeccnoHasibHas anra crneumaancTos Macca)ka" , MaccaxucT

HaBblKn npoga><k oT A 00 A 1 cepBUC MEHEOXXMEHT

Profit solutions, MeHeg>XMeHT.[My6AnYHbIE BbICTYMIEHNS- LUKOJIA
KpacHopeuuns

LLIkona kpacHope4nsa, MeHeg )>KMeHT

be3sonacHOCTb 1 oxpaHa Tpyaa

Y4yebHbIl LeHTp NeTBbI 6UT, MeHea>XMeHT

OueHka nepcoHasia Ha ocHoBaHuM KPI

WHCTUTYT ANPEKTOPOB , MeHe o )KMeHT

A3vaTcknim popyMm 3PpPeKTUBHbBIX Cra TEXHOOrNN
School international spa , OupekTop cna

Situational lidership

Ambition, MeHeg>XMeHT

Team training

Professional service, Management

Macca)k ropsaymMmMm KaMmHAMU

International Federation of Aestitians (INFA), MaccaxucTt
Four Seasons school Room division training program
Four seasons hotel , Management.

Experienta profesionala
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Spa Director - Rixos Almaty - Chisinau
Noiembrie 2013 - Martie 2017 - 3 ani 4 luni

Spa Director

Develop Spa’s Marketing Strategy and ensure a consistent image
is being portrayed. Prepare budget.

Create ongoing in-house and outside promotions and activities to
stimulate sales, staff and customers.

Maintain professional relationships with suppliers and providers.

Anticipate, identify and ensure customer needs are being met in
the best possible way.

Monitor customer satisfaction with surveys, focus groups and
comment cards.

Guide staff to become caring problem solvers, cooperative,
accommodating and fair.

Manage inventory effectively; follow purchasing standards;
ensure compliance. Control ongoing service and product margin
analysis to ensure profitability.Developing team member’s skills.

Spa 2200 meter square, steam rooms ,2 saunas, indoor
swimming pool, GYM, 2relaxing areas,7 massage rooms,?2
scrubbing rooms, aerobic room, terrace, Turkish Bath, vitamin
bar.

Pa3paboTka MapKeTUHIroBOW CTpaTernm cna-ueHTpa
.NoaroTtoBka 6oa)xeTa.Co3aaHne TEKYLLLEN BHYTPEHHUX U
BHELHUX peKNaMHbIX aKLUK 1 MeponpuUAaTniA ans
CTUMYJIMPOBAHUA NPOoAaXk, NepcoHana n KMeHToB. Noagaoep)xka
npoteCccnoHa bHbIX OTHOLWEHMWN C NOCTaBLUMKaMW.
Pacrno3HaBaHue NoTpebHOCTN KAMEHTOB 1 UX
yO0BNETBOPEHHOCTN Hanay4wmm ob6pa3om. MOHUTOPUHI
yO0BNETBOPEHHOCTN KJIMEHTOB ONPOCaMn N KOMMEHTapPUAMMU.
PaboTa c nepcoHasioM. IPheKTMBHOE yNpaBieHne 3anacamu;
cobnogeHne ctaHgapToB .KOHTPOIb 1 aHan3 3aTpaT Ha
ycnyru n ToBapbl ,06ecnevyeHne npubbinbHocTn. PaspaboTka
MeHIo, Npouenyp, peuenTypbl.npoBegeHne TPEHNHI OB,
bton)xeTnpoBaHuMe. NoCcTaHOBKA U BbIMOJIHEHUE LIENEN.

Spa Director - Divan Hotel Erbil, Kurdistan , Iraq
region - Chisinau
August 2013 - Noiembrie 2013 - 4 luni

Consulting SPA construction team and property owner to make a
decision on the spa facilities. Create Spa Standards, rules,
regulation and job descriptions.

Preparing annual budget.

A detailed critical path is being followed to ensure all stages of
development are on time. Purchase equipment and SPA products
for treatments.

Hiring and training spa team, developing Departmental
Operation Procedures and Menu of treatments and services.

Spa 2000 meter square2 separate areas(male, female)- 2 steam
rooms ,2 saunas, indoor swimming pool, GYM, 2relaxing areas,6
massage rooms,2 scrubbing rooms, aerobic room, terrace,
vitamin bar.

KoHcanTuHrosble ycnyru npu ctpontenbctee Cna . Co3gaHue
CMNA-cTaHOapTOB, MPaBu, U A0JXKHOCTHbIX 0653aHHOCTEN. ©
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MoaroToBKa romoBoro 6oa)keTa. ¢ 3akyn obopyaoBaHUsA 1
npooykuuu. « Haem n obyyeHue cna-KkomaHabl, pa3paboTka
BEOOMCTBEHHbIX Npouenyp n MmeHto cna. * Cna 2000
KBaZpaTHbIX METPOB: 2 OTAENIbHbIE 30HbI (MY>XCKasl, >XEHCKas):
2 MapoBble KOMHaTbI, 2 CayHbl, 3aKpbITbi 6accenH, GYM, 2
MecTa 015 oTAbiXa, 6 Macca>kHbIX KabnHeToB, 2 ybopHble,
aspobHasa KOMHaTa, Teppaca, BUTaMUHHbIN 6ap

Spa managers - Dedeman hotel Erbil, Kurdistan ,
Irag region - Chisinau
Decembrie 2012 - August 2013 - 9 luni

Consulting SPA construction team and property owner to make a
decision on the spa facilities. Purchase equipment and SPA
products for treatments.

A detailed critical path is followed to ensure all stages of
development are on time.

Hiring and training spa team, developing Departmental
Operation Procedures and Menu of treatments and services
working closely with the main office and following all procedures
to be up to Brand standards levels.

Spa 2200 meter square( steam room , sauna, indoor swimming
pool, GYM, 4 massage rooms, relaxing area, Turkish Hammam,
aerobic & spinning room, vitamin bar). KoHcantuHr CMA nipu
CTpouTenbCcTBe. * 3akyn obopynoBaHus n SPA-NpoayKLUNn. ©
Haem n oby4yeHune cna-koMaHAabl, pa3paboTka BE4OMCTBEHHbIX
npouenyp N MeH, TeCHOe COTPYAHMYECTBO C r1aBHbIM 0hNUCOM
n obecneyeHne COOTBETCTBMSA YPOBHAM CTaHOapToB bpeHaa. °
Cna nnowagabto 2200 MeTpoB (MapHas, cayHa, KpbiTbil baccenH,
GYM, 4 Macca>HbIX KOMHaTbl, 30Ha OTAbIXa, Typeukasa 6baHs
XaMMaM, a3pobHas N CMUHUHI KOMHaTa, BUTaMUHHbIA 6ap)

Spa progect consultant - Dedeman hotels and
Resorts , Zonguldak , Turkey - Chisinau
Februarie 2012 - Octombrie 2012 - 8 luni

Consulting SPA construction team and property owner to make a
decision on the spa facilities. A detailed critical path is followed
to ensure all stages of development are on time.

Purchase equipment and SPA products for treatments.

Hiring and training spa team, developing Departmental
Operation Procedures and Menu of treatments and services
working closely with the main office and following all procedures
to be up to Brand standards levels.In the first month after
opening achieved the half of the revenue, which was revenue
target until the end of the year.

Spa 3000 meter square-3 steam room , 3 sauna, indoor
swimming pool, Jacuzzi, GYM, 5 massage rooms, relaxing area, 2
Turkish Hammam, aerobic & spinning room, vitamin bar, terrace.
KoHcanTuHr ClMA npu cTpontenbcTBe. * 3akynka obopynoBaHus
n SPA-npoaykuum ons npouenyp. * Hanm n obyyeHune cna-
KoMaHbl, pa3paboTka BeAOMCTBEHHbIX Npouenyp A
onepauroHHON OeATEesIbHOCTU U MEeHIo C yCJlyraMu crna, TecHoe
COTPYAHMNYECTBO C rNaBHbIM ohnucom n obecnevyeHne
BbIMOJIHEHUS N MOJIHOrO COOTBETCTBMSA CTaHAapToB bpeHpa. * B
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KOHLLe MePBOro Mecsia Nocae OTKPbITUSA, Obl1 AOCTUTHYT
MosyrofoBOn 3anjaHnpoBaHHbIN 6oaxxeT. « CMA 3000
KBaApaTHbIX METPOB 3 NapHOM, 3 CayHbl, KpbiTbI BacceiH,
o>xaky3un, GYM, 5 macca>kHbIXx KabnHeTOB, 30Ha OoTAbIxa, 2
TypeuKknx xammama, asapobHasd KOMHaTa, BUTaMUHHbIN Bap,
Teppaca.

Spa manager - Dedeman Hotels and resorts
Damascus, Syria - Chisinau
August 2009 - Octombrie 2011 - 2 ani 2 luni

Health club& Spa manager

Consistently outperformed hotel revenue targets and improved
year-on -year profitability.Generated a Revenue Growth by over
300% in less than 24 months.

Developed expansion strategy for both treatment offerings and
facility. Designed two new treatment rooms, added sauna and

Jacuzzi areas, and supervised construction in coordination with
Engineering Department.

Developed Spa Brand and Services standards, which were
adopted and implemented throughout Dedeman Hotels &
Resorts International Group.

Introduced New Spa treatments and packages. Enhanced
offering including: Reflexology, Body Wraps & Scrubs, Hot Stone
Therapy, Scalp Treatments, and Herbal Treatments.

Increased Health Club annual memberships by over 1500% and
launched a new corporate membership program. Enhanced
Health Club offering through the introduction of personal trainers
and improved amenities in the fitness center.

Created all marketing collateral (brochures, signage, etc.) and
oversaw all aspects of print production from design to copy.

Implemented enhanced systems including financial reporting,
booking, and reservations.

Lead both the marketing and promotions efforts including cross-
sell opportunities with local businesses within tourism sector.

Sourced and managed all vendor relationships. * lNocTosaHHO
BbIMOJIHEHNE YCTAHOBJIEHHOI 0 60)KeTa 1 NpeBbILLEHVE A0X0Aa
, YJlyYlleHne peHTabelbHOCTN B rO40BOM NCHUCTIEHUM.
DocTurnm pocTta Bbipy4ku 6onee yem Ha 300% meHee 4em 3a 24
Mecsua. ¢ PaspaboTka cna npouenyp. HYactnyHoe pacwimpeHmne
Cra TeppuUTopuUn: ABe HOBblE KOMHaTbI A4 npouenyp, Aobasnan
CayHy n O>kaky3n. ¢ Pa3paboTka cTaHgapTbl 6paHAa 1 ycnayr
018 Crna-casloHOB, KOTopble Bbln MPUHATLI U BHEAPEHLI BO BCEN
Dedeman Hotels & Resorts International Group. ¢ BeepeHbl
HOBbIE CMa-Npouenypbl 1 NakeTbl. ¢ YBenn4eHme npogax
€)XerogHoro 4jeHcTBa B kiybe 1 co3gaHue HoBOMN
KOpropaTUBHOWM NMporpaMmmbl YieHcTBa. ¢ Co3gaHue
MapKeTUHIroBOWN CTpaTerunun, NaaHa, BHYTPEHHEN N BHELLHEN
peknambl, cna bpollop, NneyaTsb,

OUN3aNH.

Spa Administator - Four seasons hotel - Chisinau
August 2009 - August 2009 - 1 luna
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Consistently achieved sales objectives for up selling to the Spa
clients Responsible for client satisfaction and maintaining Four
Season standards Managed product displays. NocnenosaTenbHO
OOCTUIrHyTble uenn npogaxk. ¢ OTeevana 3a
yOOBNETBOPEHHOCTb KJIMEHTOB N NoA4ep >KaHne CTaH4apToOB
Four Season ¢ OTBeyvana 3a ohopMSIeHNEe BUTPUH C
npoaykKumnen.

Studii: Superioare

"Perspectiva Int" university Tourism and Hotel services ,
Managemant

Absolvit in: 2008
Facultatea: Hospitality
Specialitatea: Menagement

Cursuri, training-uri

Neomaestro
Absolvit In 2010
Organizator: MaccaXxucT, MmacTep Tamn-nora

Bratarea de aur
Absolvit In 1995
Organizator: Accounter
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