2 38 years

© Chisinau

TOP Skills

e Risk Analysis - 14 years
e Data Analysis - 14 years

¢ Incident Management - 14
years

e Project Management - 14
years

¢ Quality Management - 14
years

e Team Management - 14 years

Preferences

e Full-time
¢ In-house

Languages

¢ Romanian - Communication
¢ Russian - Native

¢ English - Medium

¢ German - Elementary

Skills

e Management of Changes
e Team Management
Quality Management
Incident Management
Risk Analysis

Data Analysis

RAB®TA

Contact details are available for a fee.
Details here:
https://www.rabota.md/ru/prices/cv

Project Manager

About me

The manufacturing field became my natural choice due to family
tradition: my parents worked in a factory, and | have been
surrounded by a production environment since childhood. |
started working in a factory right after finishing my studies and
gradually delved deeper into this field, which remains my top
priority to this day. My work not only provides my family's
primary income but is also an integral part of my life.

From the beginning, | have aspired to leadership, whether in
work, studies, sports, or even chess. Although success did not
always come immediately, | continued to work diligently and
strive for results. Throughout my development, | have cultivated
several strong qualities that help me achieve my goals. | am
responsible for results and confident in my objectives. Problem-
solving and overcoming challenges are essential parts of my
work process. | have a good understanding of the motivation and
mood of those around me, which helps me manage a team
effectively. Planning, both my work and that of my subordinates,
is a key aspect of my approach. | believe in my work and the
people involved in it. Moreover, | can make quick and decisive
decisions without hesitation.

Love for my work has become my main ally in my manufacturing
journey. | am convinced that involvement and passion for work
are the key factors in achieving desired results.

Work experience

Incident Management Specialist - Moldindconbank
- Chisinau
February 2025 - Present - 10 months

Organizing and conducting employee training on business
continuity for CA.

Participating in the testing of business continuity plans:
organizing, executing, and analyzing BIA (Business Impact
Analysis).

Recording and processing incidents, analyzing their impact on
the business, and preparing reports.

Updating and revising PCA (Process Continuity Assurance)
business continuity plans.

Interacting with stakeholders and escalating critical PCA
incidents.

Documenting PCA test results and incidents, and participating in
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Driving licence

Category: B
With personal auto

post-incident reviews.

Skills: Risk Analysis, Data Analysis, Change management,
Incident Management, Project Management, Quality
Management, Team Management

Product Manager - Unifun - Chisinau
August 2023 - January 2025 - 1 year 6 months

Organizing and overseeing task execution by project team
members: software developers, system administrators, and
content managers.

Daily interaction with mobile operator staff via email, Skype,
Viber, WhatsApp, and other communication tools.

Developing and aligning project concepts, goals, and launch
stages with mobile operators.

Implementing products according to agreements with mobile
operators and refining products based on their requirements.

Participating in the development of new product features and
optimizing the functionality of Unifun products.

Continuously increasing revenue from launched services.

Assigning tasks to the IT department and marketing team and
monitoring their completion.

Monitoring and supporting launched projects.

Preparing and compiling project documentation: product
descriptions, functional specifications, business plans, project
plans, test scenarios, and more.

Tracking reports and revenue from launched projects.
Skills: Risk Analysis, Data Analysis, Change management,

Incident Management, Project Management, Quality
Management, Team Management

Deputy Production Director, Industrial Engineer
- Numina - Chisinau
December 2020 - August 2023 - 2 years 9 months

Ensuring the achievement of production targets with a staff of
250 people.

Participating in the strategic planning of the enterprise.

Optimizing production areas and implementing improvement
methods such as Total Quality Management, Lean
Manufacturing, and 5S.

Collecting data for production analytics and developing
standards.

Creating production reports and job descriptions.

Implementing new equipment (Homag, Bieese) and updating
layouts.

Managing the production and economic activities of the
workshop.

Organizing production planning and reporting.
Ensuring the technically correct operation of equipment.

Skills: Risk Analysis, Data Analysis, Change management,
Incident Management, Project Management, Quality
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Management, Team Management

Industrial Engineer - ICS DRA DRAEXLMAIER
AUTOMOTIVE SRL - Cahul
October 2018 - December 2020 - 2 years 3 months

Providing technical support for a project involving 600 people.

Participating in initiatives to improve the quality of production
output.

Optimizing manufacturing processes, including line balancing.
Creating and updating technical drawings and layouts.
Conducting time studies to optimize time expenditure and
increase efficiency.

Skills: Risk Analysis, Data Analysis, Change management,
Incident Management, Project Management, Quality
Management, Team Management

Design Engineer - Heller-engineering - Cahul
January 2014 - October 2018 - 4 years 9 months

Leadership of a team in the development and structural analysis
of complex mechanical systems.

Modeling of complex mechanical systems using software such as
BETA CAE Systems ANSA, HyperWorks, MSC Nastran, and
MATLAB Simulink.

Expertise in CAE pre- and post-processing, as well as NVH (noise,
vibration, harshness) analysis.

Skills: Risk Analysis, Data Analysis, Change management,
Incident Management, Project Management, Quality
Management, Team Management

Operator-mechanic, instrumentation and
automation - EFES Vitanta - Chisinau
August 2010 - January 2014 - 3 years 6 months

Management and maintenance of automated systems on the
beer bottling line.

Participation in projects aimed at improving work processes and
enhancing product quality.

Leadership of projects focused on identifying and reducing
production losses.

Skills: Risk Analysis, Data Analysis, Management of Changes,
Incident Management, Project Management, Quality
Management, Team Management

Desired industries

e Top Management
e |T, Tech
¢ Human Resources
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Education: Higher

The Technical University of Moldova

Graduated in: 2010

Faculty: Electromechanics and Metrology

Speciality: Electromechanical Engineering and Automation

Courses, trainings

Leadership Course
Graduated in 2014
Organizer: School of Leadership Moscow

Workplace Improvement, 5S for Workers
Graduated in 2010
Organizer: Efes Vitanta Training

Practical Guide to Implementation, Lean Manufacturing
Implementation

Graduated in 2020
Organizer: Production Management

Online Practicum Program in TRIZ: Effective and Highly
Effective Versions, TRIZ - Theory of Inventive Problem
Solving

Graduated in 2021
Organizer: TRIZ Business Associations

Implementation of Agile in Production
Graduated in 2022
Organizer: Internal Training in Production

Operational Team Management
Graduated in 2023
Organizer: Scool of business communications SBC

Basic SQL Course for Beginners
Graduated in 2024
Organizer: Online Programming School
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